| 521st Air Mobility Operations Wing
&2 Priorities and Goals
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Priority 1:
Execute and Sustain Rapid Global Mobility
Goals:

1. Employ Best Business Practices and Technology to Enhance Velocity
2. Organize, Train and Equip for Maximum Efficiency

Priority 2:
Develop and Care for Airmen and Their Families
Goals:

Cultivate Personal and Professional Airmen Development Opportunities
Support Individual Units with their Host Installation Family Programs
Foster an Environment of Trust, Empowerment, Collaboration and Innovation
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A Disciplined/Motivated Team Operating in an Environment of Dignity & Respect

Priority 3:
Prepare the En Route for Tomorrow
Goals:

1. Collaborate with HHQ to Lead Turn Training, C2, Technology, Infrastructure and
Planning Requirements for Future State

2. Target Scope of Capability “Tier Matrix”

3. Identify and Deliberately Review Organizational Structure for Evolving Requirements

Priority 4:
Develop and Enhance Partnerships
Goals:

1. Communicate—Advocate & Educate Host Installation/HHQ on Needs/Capabilities
2. Foster Joint, Coalition and Civilian Opportunities
3. Build Trust by Deliberately Cultivating Mission Relationships

Flexibility, Tenacity, Velocity...DEPEND ON US!



