Core Competencies

Command and Control

*

Aerial Port Operations
Aircraft Maintenance
W Aeromedical Evacuation

Key Focus Areas
Making our Airmen and mission more effective
Empowering squadron commanders due to our
unique design and geographical separation
Building & maintaining relationships with host

installations

- 721 AMOG, Ramstein AB
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313 EOSS

Ramstein AB, Germany
* *

37 Mil, 1 Civ, 67 AEF
Command and Control
Aircrew One-Stop function
GDSS enclave
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721 AMXS

Ramstein AB, Germany

= 255 Mil, 2 Civs, 2 LNs
= Global Mx Recovery Teams
= Fuel Cell Maintenance

721 APS

Ramstein AB, Germany

409 Mil, 21 Civs, 82 LNs
Largest AMC Pax Terminal

Intermodal Hub
Operating Location
= Lajes Field, Portugal
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Mechanized Material Handling Sys.

724 AMS
Aviano AB, Italy
*

= 50 Mil, 11 LNs
= AMC Aerial Port Location
= Intermodal Location

726 AMS
Spanggahlem AB, Germany

= 129 Mil, 9 Civs, 2 LNs, 6 AEF
= Intermodal Location
— Traditional AMS Structure

727 AMS

RAF Mild?knhall, UK
= 24 Mil, 1 Civ, 51 MODs

= Only AMC Aerial Port in UK
= Intermodal Location

521 AMOG, NS Rota

5 EAMS
Al I\iubaraliAB, Kuwait

= 7 Mil, 76 AEF
= Largest ATGHS Contract
= Operating Location
— Ali Al Salem AB, Kuwait

S EAMS
Al Lideid QB, Qatar

— 14 Mil, 1 Civ, 237 AEF
= C-17 dwell tail maintenance
= Det/Operating Locations
= Kandahar, Afghanistan
= Al Mussanah, Oman
= Bagram AB, Afghanistan

725 AMS
NS Rota, Spain
* *

189 Mil, 3 Civs, 6 AEF
Contract Navy Terminal
Intermodal Location
Det/Operating Locations
= Moron AB, Spain
= NS Sigonella, Italy

728 AMS
Incirlik AB, Turkey
*
= 166 Mil, 1 Civ, 40 LNs, 19 AEF
= Operating Locations
= Tel Aviv, Israel
= Cairo, Egypt

=
=
=
=



Challenges 2017 AMC
o Strategic guidance to en route lagging MIss'°“ successes

GCC plan development 45,418 Missions Supported

o Full spectrum readiness

550,812 Passengers Moved

o Evolving expeditionary organizations

to enduring 189,673 Tons of Cargo Moved
o C-5/C-17 maintenance manning 2,598 Aeromedical Evacuation Patients
imbalance
Etexibilit Award Wins
ymm o 2017 Meritorious Unit Award (7th Consecutive)
Tenacitye

w H D[@ 2017 EC Global Reach Award

@H ym SE 2017 A/TA Young Leader Award

2017 AMC Maintenance Effectiveness Award

o p po rtu n it i es 2017 AMC Employee Member w/Disability Award
¢ Squadron-centric CCIP 2017 AMC Client Systems Tech. of the Year

o Host wing/521 AMOW teamwork 2017 AMC Aviation Maintenance Safety Award

¢ Sq Leadership Orientation Crs (SLOC) 2016 AF Small Terminal of the Year

o Maintenance posture review 2016 Gen Vaught Leadership Award
o CPI Initiative 2016 USTC Innovation Showcase x2
o Wing Enlisted PDS 2016 AMC First Sergeant of the Year
¢ Flight Commander/OIC Course 2016 AMC Joan Orr Spouse of the Year

2016 AMC CGO of the Year




