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Overview

Sponsorship is a military-wide program designed to welcome and support service members,
civilian employees, and their families during relocation due to a Permanent Change of Station
(PCS). As an official duty, sponsorship provides newcomers with personalized resources and
fosters a sense of belonging. The Unit Commander's Support Staff (CSS) and the sponsor are
responsible for assisting newcomers and their families, ensuring a smooth transition to Ramstein
Air Base.

As a sponsor, you play a vital role in the Ramstein AB Sponsorship Program! Your efforts create a
positive first impression of the Kaiserslautern Military Community (KMC) and the Air Force. By
being proactive, offering assistance, and helping newcomers make informed decisions, you can
ensure their relocation experience is seamless. You are expected to:

e Give newcomers a sense of belonging and reduce the stress of relocation.
e Help them make informed decisions about housing, schools, childcare, and services.
e Ease their transition into the unit so they can focus on family, readiness, and mission.

This supplemental guide supports, but does not replace, Department of the Air Force policy. You
must still follow unit and MAJCOM sponsorship requirements, including local training and
checklists. In practical terms, this guide offers information you can use to support any newcomer
relocating to Ramstein, Germany.

Why Sponsorship Matters at Ramstein

Sponsorship is one of the most practical ways to create community here at Ramstein. Every
newcomer arrives with questions, worries, and hopes—for their job, their family, and their life in
a new country—and a proactive sponsor turns that uncertainty into a welcoming on-ramp to
both mission and community in the Kaiserslautern Military Community.

Sponsorship builds community when sponsors move beyond checklist-only tasks, take time to
understand each newcomer's real needs, make warm hand-offs to helping agencies and family
programs, and offer concrete invitations to unit events, spouse and youth programs, UNITE
activities, and faith or interest groups. When this happens consistently, newcomers feel like they
belong faster, which strengthens families, supports resilience, and builds a stronger KMC.

Sponsor Responsibilities by PCS Phase

Sponsorship is not a single email. It is a series of intentional actions before, during, and after a
newcomer's arrival that help them and their family feel informed, welcomed, and connected to
the community. This section explains what sponsors are responsible for at each stage in the
process, while detailed step-by-step tasks are listed in the checklists at the back of this guide.

Disclaimer: This document includes external web links. Some may not open on government networks
due to security settings but may work on non-government networks. All URLs are also listed in the
“Useful Websites and Resources” section at the end.
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Upon Notification: You Will Be a Sponsor

Phase Goal: Prepare yourself and make a strong first impression.

When you are told you will serve as a sponsor, your primary responsibilities are to complete
required training and connect with the Military & Family Readiness Center for Ramstein-specific
tools and resources. This early contact sets the tone and shows the newcomer that someone is
already looking out for them.

Top actions at notification

e Confirm you have the time and supervisor support to sponsor well.

e Complete the required eSponsorship Application & Training (eSAT) if you are a first-time
sponsor or have not completed eSAT within the past year.

e Submit a copy of your eSAT training certificate to the M&FRC Relocation Assistance
Program

e Register for an upcoming Supplemental Sponsorship Workshop to receive Ramstein-
specific information.

e Introduce yourself by email and, when possible, follow up with a phone or virtual call.

o Ask the newcomer to complete the Newcomer Needs Assessment and share basic family
details (children, EFMP, pets).

e Confirm their preferred communication method and set realistic expectations for
response times.

Understanding Your Newcomer

Every newcomer and family arrives with a different mix of experience, responsibilities, and
concerns. Taking time to understand who you are sponsoring helps you assist them in a way that
fits their real life, not just the checklist.

Sponsors do not need to guess what a newcomer needs. Use the information they share in early
conversations and the Newcomer Needs Assessment to learn about:

e Family status (single, married, children, dual-military, EFMP).

Pets and any special considerations for housing, travel, or quarantine.
e Schools and childcare needs, including ages, grades, and any education concerns.

e Transportation plans (whether they will ship a POV, rely on public transit, or need help
understanding local options).

e Interests and preferences such as hobbies, fitness, faith community needs, and social
preferences that can guide community connections.


https://millifelearning.militaryonesource.mil/
mailto:86fss.mfrc@us.af.mil
mailto:86fss.mfrc@us.af.mil
https://forms.osi.apps.mil/r/eVMH2xLJGn
https://www.militaryonesource.mil/documents/newcomer-needs-assessment-d736/
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Do not ask every question at once. Start with a few basics, then build on what the newcomer
shares over time. Use that information to tailor what you send and the connections you
recommend.

Communication Tools and Templates

Sponsors can use the standard scripts and outlines found on the eSponsorship course resources
as a baseline, then personalize them to fit their newcomers' situation, rank, and family needs.
The templates include:

e Sponsor Email — Initial Welcome Message Sample A
e Sponsor Email — Initial Welcome Message Sample B
o Newcomer Needs Assessment

o Newcomer Needs Checklist

These examples help create a warm, inclusive tone while protecting privacy and aligning with
local public affairs and OPSEC guidance.

From Template to
Personal Welcome

e Share your favorite places and tips about life at
Ramstein Air Base.

® Be enthusiastic and approachable; this sets the tone
for a great first impression.

Greetings from Ramstein ® Provide quick response times to help alleviate the

) newcomer's stress.

e Make sure the newcomer receives all of the following
contact information:

- Your name, rank, work and personal email addresses,
and work/mobile phone numbers.

- Supervisor's name, rank, and contact information.

- First Sergeant’s name, rank, and contact information.

— & 1

- Unit Commander’s name, rank, and contact
information.

- Commander Support Staff contact information.

Before Arrival

Phase Goal: Reduce uncertainty and help the newcomer and family make informed decisions
about housing, schools, childcare, transportation, and daily life.


https://www.militaryonesource.mil/resources/training/the-updated-esponsorship-application-and-training/#esponsorship-course-resources
https://www.militaryonesource.mil/documents/initial-welcome-message-sample-a-formal-d734/
https://www.militaryonesource.mil/documents/initial-welcome-message-sample-b-friendly-d735/
https://www.militaryonesource.mil/documents/newcomer-needs-assessment-d736/
https://www.militaryonesource.mil/documents/newcomer-needs-checklist-d737/
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Before arrival, sponsors focus on early communication, clear information, and preparation.
Sponsors share official resources, highlight key requirements, and encourage use of orientations
and classes so newcomers arrive prepared, while also learning about the newcomer's interests
and family needs to start planning community connections.

Top actions before arrival

e Confirm projected departure and arrival dates and share official relocation resources
(Military OneSource, Plan My Move, MilitaryINSTALLATIONS, Ramstein links).

o Advise Newcomer to set-up a post office box 45 days prior by visiting 786 FSS Northside
Post Office (all Airmen E-4 and above (Married/Single) and our deployed personnel) or
786 FSS Southside Post Office (Airmen E-3 and below (Dorm Residents) .

e Advise newcomers to review the Foreign
Clearance Guide (FCG) to determine their family RAMSTEIN BOUND?
members' passport and visa requirements for - —
Germany. Inbound personnel with foreign \
citizen dependents may contact the 786 FSS
Passport Facility if they have additional
questions regarding entry requirements and/or
SOFA status. They may also visit the website for
general information.

e Askafew “community” questions (hobbies,

fitness, faith, youth interests) to identify MILITARY  woeru uns
connection points you can use later. o N .-
=
e Talk through major financial and housing —_—
. . . “leac . . mmm'nh
considerations (deposits, utilities, cost of living, SOU RCE
housing documents). Encourage them to watch

the financial videos to lean more.

e Encourage the member and spouse to attend
the Ramstein Pre-Arrival Orientation so they
can ask questions directly to the Relocation
Team.

Visit the Ramstein Relocation Program at

86 FSS Relocation for more information.

e Encourage newcomer to watch the German
Culture Orientation videos to learn more about living in Germany.

e Ensure they understand any pet quarantine requirements, including timelines,
documentation, vaccinations, and any health certifications that may be needed before
travel. Recommend they check with both their airline and the destination country's
regulations to avoid delays or issues upon arrival.

e Provide them with information on obtaining their U.S. Army Europe (USAREUR) driver’s
license, which all personnel assigned to Germany must have. (Remind them they must
possess a valid stateside license and if it’s scheduled to expire while overseas, they
should renew it before PCSing.


https://www.86fss.com/post-offices/
https://www.86fss.com/post-offices/
https://www.86fss.com/post-offices/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303618/passports-id-cards/
https://www.86fss.com/mfrc/personal-financial-readiness/helpful-videos/
https://www.86fss.com/events/pre-arrival-orientation/
https://www.86fss.com/mfrc/helpful-videos/
https://www.86fss.com/mfrc/helpful-videos/
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Vehicle Prep for Germany

No tint on front driver/passenger windows; remove before
arrival or within 30 days of inspection

Some U.S. insurers don't issue overseas policies; confirm
with stateside company

American vehicle warranties may be invalid overseas,
increasing repair costs

Front bumper must allow permanent plate mounting
(bracket/holes)

Remove all stateside registration/inspection stickers
from windshield

Carry: DIN 13164 first aid kit, reflective vest,
warning triangle

Replace windshield for driver’s side defects or >%
inch anywhere (even repaired)

OIOIGICIOIONS,
XPelx

Arrival within the First 72 Hours

Phase Goal: Make first impressions count. Ensure the family feels accepted, supported, and
oriented to their new environment.

Arrival and the first 72 hours focus on first impressions, safety, and immediate needs. Sponsors
ensure the family knows who will meet them, how they will get to lodging, what to expect on the
first duty day, and begin building community through early introductions.

Meeting the Newcomer and Family

Sponsors coordinate a clear greeting plan that identifies who is meeting the newcomer and
family, where they will meet, and how to recognize them at the airport, terminal, or lodging, so
that there is no confusion or delays on arrival. They also ensure transportation can
accommodate the entire family, including pets, when applicable, and escort them to lodging so
they can rest, connect, and begin settling in.

First 72 Hours Focus

During the first 72 hours, sponsors help newcomers focus on a few essential areas instead of
trying to do everything at once. This includes urgent in-processing tasks such as finance, duty
section check-in, and any required early appointments, as well as securing lodging, food, and
access to medical care and the pharmacy if needed. Sponsors also provide introductions or
contact information for key helping agencies like the Military & Family Readiness Center, School
Liaison Office, EFMP, childcare and youth programs, and chapels, ensuring the newcomer
understands what is urgent now, what can wait, and who to contact for additional help.
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Including Spouses and Children from Day One

From the first contact at the airport or lodging, sponsors should intentionally include spouses
and children, not just the service member or employee, starting with warm greetings by name,
acknowledging children, and asking if the spouse has any immediate questions or concerns. They
can share information on spouse-and family-focused programs such as Newcomer Orientation,
the Spouse Hub, Discovering Deutschland, Arrive & Thrive, youth programs, and the Youth
Sponsorship Program, and offer to send details or links so families can plug in quickly. Simple
gestures—like inviting the whole family on a short windshield tour, pointing out playgrounds or
youth centers, or introducing them to another family—help the entire family feel they belong
from the very first days on station.

Top actions in the first 72 hours

e Confirm final arrival details and meet the newcomer/family or clearly coordinate the
meet-up and transportation. (Remember to consider the amount of travels and luggage)

e Escort the newcomer and family to their lodging and help them access their room,
Wi-Fi/phone, and basic supplies.

e Do a short windshield tour pointing out key locations (commissary, Exchange, fitness
centers, chapels, M&FRC, VAT/UTAP, housing office).

e Make at least one intentional
o . ‘
community connection and

check in with the family again

before the 72-hour mark to see i‘?

how they are doing. R > WEDNESDAY/
e Inform newcomers about public We&om&ﬂméwf "’m:s‘g?;

transportation options (train, NEWCOMER ORIENTATION ”‘.’3.‘.3(.'53?”.,

taxi, shuttle, bus). 86 VRS offers o g

Newcormer Orientation is mandotory for Active Duty, DoD Chvilions

. . and Contractors. Family Members are sir |ncour o
an on-demand taxi service for B i e W I 7 Gt ooy

official military appointments.
Ground transportation via this

Register vio htpe//www.86tss.com/mirc/relocation- ossistonce/
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service may be requested by contacting 86 VRS Ground Transportation at DSN: 480-
5961; ALTDSN: 480-5962 or COMM: +49-6371-47-5961.

Advise Newcomers with school aged children about the Youth Sponsorship Program.
Recommend the program for youth & teens (9 yrs -18yrs old) to learn about their new
school, have their questions answered, and make their first friend here at Ramstein AB.
To sign up, share the link to the sponsorship form-Youth Sponsorship Form. Direct
newcomers to submit their completed forms to either86fss.ramstein.youth@us.af.mil or
86fss.vogelweh.youthprogram@us.af.mil to have a sponsor assigned to their child.

Register the member and spouse for the Newcomer Orientation and show the spouse
the Spouse Hub. (Bldg 2140 (Contact the M&FRC at 480-5100 (06371-46-5100) to discuss
Child Care for PCS, an Air Force Aid Society (AFAS) program that will pay for 20 hours of
childcare (per child) in Air Force or Space Force certified Family Child Care homes. Air
Force and Space Force families with PCS orders are eligible for this service.)

Advise the member to schedule their finance appointment. They should bring all
documents that apply:

o Full copy of PCS Orders and Amendments
o Transportation receipts (bus, taxi,

train, airfare)

A Small Touch That Says
“Willkommen”

o Memorandum for non-
availability for rotator and/or

Patriot Express, base lodging, and » A small, thoughtfully

stocked welcome

g P N basket is a simple way
any other delays \ to reduce stress for
. f | incoming members
o Amendments for Circuitous _ ¥ and signal that they
2 d their famil
Travel, COT Deferment, TDYs ‘ B - genuinaly valued from
. their first hours in the
o Scratch and dent from vehicle i KMC community.

shipments at the VPC ot i ot Consider including

items such as:

o Pet expenses (Health Certificates, “'-“ AN N =

Local snacks:

Vaccinations, Microchipping, . ¢\ German crackers,
. e AT b H:nbcl) %urgmles,
Cargo Shipment, & Kennel) ~erei [ Finc-t Guide | S arababi
o All other receipts relating to | e
[ Foodouise |
travel to include Port Lodging and ‘
TLE lodging
o Meals, gas, mileage, luggage
carts, and other miscellaneous

* You can also stop by
the M&FRC Relocation
Office (Bldg. 2120,
first floor) for additional

resources...

expenses are covered in Per
Diem.


https://www.86fss.com/youth-programs/
mailto:86fss.ramstein.youth@us.af.mil
mailto:86fss.vogelweh.youthprogram@us.af.mil
https://forms.osi.apps.mil/r/eVMH2xLJGn
https://www.ramstein.af.mil/Resources/Base-Facilities/Finance/
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First 30 Days After Arrival

Phase Goal: Help newcomers shift from basic survival to truly settling into life in the KMC.

Newcomers' first 30 days on station are when they shift from basic survival to truly settling into
life in the KMC. Sponsors keep checking in, answering questions, and guiding them to the right
offices and helping agencies, with a focus on housing, schools, childcare, financial readiness,
driving, and connecting them and their families to community-building activities.

Regular, short check-ins during this period help sponsors spot emerging challenges early and
make warm hand-offs to the right support agencies, rather than waiting until problems grow.

Key Points

e Remember, living in Germany means learning several new systems at once, such as local
recycling rules, shopping off-base, navigating host-nation health care, and understanding
German customs and expectations. Sponsors can normalize this learning curve and share
a few "things | wish | had known" tips to reduce frustration for the newcomer and family.

e Encourage spouses to use resources such as the Spouse Hub and attend Discovering
Deutschland and Arrive & Thrive workshops hosted by the M&FRC to make that learning
easier, with a focus on connection, local systems, and everyday life skills in Germany.
Contact the M&FRC for workshop details by calling +49 6371-47-5100 DSN: 314-480-
5100.

Top actions in the first 30 days

e Check in during the first week to see how work, housing, and home life are going and
confirm in-processing is on track.

e Ask how the family is settling in with (housing, schools/childcare, spouse employment,
transportation, community fit,) and offer specific resources.

e Encourage the newcomer and family to attend at least one community-building event
and offer to meet them there so they do not walk in alone.

o Make sure they feel comfortable using key-based services (Commissary, Exchange,
clinics, gyms, postal services) and clarify local rules as needed.

e Schedule a second check-in near the end of the month, focused on whether they feel like
they are starting to find their place.

e Encourage the newcomer and family to attend Discovering Deutschland offered at the
Military & Family Readiness Center.

30 to 60 Days After Arrival

Phase Goal: Help newcomers move from "just arrived" to feeling more rooted in their work
center and the wider community.

In the first 30-60 days after arrival, newcomers begin to shift from "newly arrived" to feeling
more connected in their work center and the community at large. Sponsors still check in, answer


https://forms.osi.apps.mil/r/eVMH2xLJGn
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questions, and connect the newcomer and family to resources, but the emphasis moves from
basic in-processing tasks to building community and longer-term support networks.

Top actions at 30-60 days
e Askif any issues from the first month (housing, schools, medical, finance, transportation)

still need attention and help connect them to the right office.

e Use simple conversation starters to check on their well-being and whether they have
met people outside of work.

e Suggest specific community connection options that match their interests (unit events,
spouse programs, youth activities, faith or interest groups).

e Share or revisit your simple “resource map” so they know where to go for M&FRC
classes, spouse groups,
youth/school resources,
and helping agencies.

e Have the newcomer

provide feedback via the 4/-‘
link on their sponsorship W B
Deras

experience and, when T 5 >

appropriate, encourage _ S (A-‘;{?:‘“'ﬁ-

them to consider serving S S—

as a sponsor in the i it warsces |
il o e appn. il FMHT LG

future.

Malitary & Parrsly Hasdingas Conbar g
Weg 3120 [BH- 480 :mwr:,s'w- BEFIEM e __’.-"Fﬂ F“'-"E

Creating Community and Connection

Connecting the member and family to the Kaiserslautern Military Community turns an unfamiliar
overseas assignment into a place where they feel seen, supported, and at home. Around
Ramstein and Vogelweh, where daily life blends on-base services with off-base towns, schools,
and businesses, strong community ties reduce isolation, ease culture shock, and provide practical
support for navigating German systems and building friendships. Sponsors play a key role by
sharing concrete ideas, inviting newcomers to take small, manageable steps toward connection,
and using the "Community Connection Ideas" one-pager at the back of this guide for quick
inspiration.

Helping the Newcomer Plug into the Community

Sponsors can help newcomers and families find their place by pointing them toward
opportunities for connection that match their interests and needs. This may include:

e Unit and squadron events, including UNITE activities, team-building events, and informal
gatherings


https://www.surveymonkey.com/r/MR3NMYV
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e Spouse and family-focused offerings, such as the Spouse Hub, Arrive & Thrive, and other
M&FRC programs

e Youth opportunities, including Youth Programs, School Age Programs, and the Youth
Sponsorship Program

e Community and faith communities, for example on-base chapels, off-base faith groups,
clubs, and interest groups

The goal is not to push every option, but to suggest a few realistic ways the newcomer and
family can start to build their own network.

Digital and Ongoing Connection

Staying connected over time is just as important as the first few days in person. Simple digital
touchpoints help newcomers keep track of events, find reliable information, and feel included in
the flow of community life, even when schedules are busy or shift work makes it harder to show
up in person.

. Suggest joining official base and unit social media pages and information groups
(with OPSEC and privacy in mind).

. Encourage newcomers and spouses to follow the M&FRC’s official Facebook and
Instagram pages for current workshops, events, and resources, reminding them to
rely on official or vetted channels for information.

L Encourage newcomers and spouses to follow the School Age Program and Teen
Center to help their children stay active, make friends, and plug into on-base
activities.

o Recommend they keep a short “try next” list (events, places, or groups) and pick one

new connection each week for the first month.

. Add RTT Travel’s official website to the newcomer’s list of trusted resources so they
can browse day trips and extended tours as an easy way to explore Europe with
guided support.

o Go to 86FSS.com and the 86 FSS Events Calendar to choose at least one monthly
community, kids/youth, or outdoor event to attend as a family.

Conversation Starters for Well-Being

During this stage, sponsors can use simple, respectful questions to understand how the
newcomer and family are really doing, without overstepping. These questions can uncover
stressors early and create natural openings to recommend programs, classes, or helping
agencies.

e "How are you and your family really feeling about the move now that you have been
here a few weeks?"

o "Is there anything that still feels confusing or stressful, for example housing, driving,
schools, or daily life?"

10


https://www.facebook.com/people/Ramstein-Military-and-Family-Readiness-Center/61553767864050/
https://www.instagram.com/ramsteinmfrc/
https://www.86fss.com/school-age-programs/
https://www.86fss.com/teen-centers/
https://www.86fss.com/teen-centers/
https://www.rtttravel.com/
https://www.86fss.com/home/
https://www.86fss.com/events-calendar/
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e "Have you had a chance to meet people outside of work yet, or would you like some
suggestions?"

e "Are there any base or community resources you have heard about but are not sure how
to access?"

Feedback and Continuous Improvement

Sponsors and commanders can strengthen sponsorship by regularly asking newcomers and
families about their experience and using that feedback to adjust how the unit welcomes future
arrivals. Simple one-on-one conversations, such as a quick check-in during the first week or a
follow-up after the first 30 days, can explore how supported and informed they felt before and
after arrival, which actions made the biggest difference in feeling welcomed and connected, and
what could be improved in communication, resources, or community-building for the next
newcomers.

Bringing It All Together

This toolkit brings together practical steps, conversation starters, and community resources so
sponsors and leaders can offer consistent, high-quality support at every stage of the PCS. When
units use these tools to prepare early, welcome intentionally, and stay engaged after arrival,
newcomers and families are more likely to feel rooted in the Kaiserslautern Military Community
and ready to thrive in their new assignment.

11



Quick Reference Checklist

Confirm you have time and supervisor support to sponsor well.

Complete the required sponsorship training (for example, eSAT) and submit your certificate as directed.
Review local sponsorship guidance and tips from the M&FRC Relocation Assistance Program.

Receive newcomer information from CSS or unit POC (name, rank/grade, projected arrival, contact info).
Introduce yourself to the newcomer by email, including your name, rank, duty position, and contact details
(work and personal, if appropriate).

Include your supervisor, unit commander, and CSS contact information in the initial message.

Follow up with a phone or virtual call when possible, to introduce yourself and answer initial questions.
Ask the newcomer to complete and return the Newcomer Needs Assessment.

Note the newcomer’s family status (single, with family, children, EFMP, pets) so you can tailor support.
Confirm the newcomer’s preferred communication method (email, text, WhatsApp, phone) and set
expectations for response times.

Confirm projected departure and arrival dates once known.

Share official relocation resources (Military OneSource, Plan My Move, MilitaryINSTALLATIONS,
Ramstein-specific links).

Remind newcomers of overseas requirements, including passports and visas for family members, SOFA
considerations, overseas driver’s license rules, and restrictions on shipped items.

Advise the newcomer on setting up a post office box and explain postal procedures and prohibited mail
items.

Ensure the newcomer understands how to add dependents to the mailbox if needed.

Encourage review of the Foreign Clearance Guide for family passport and visa requirements.

Direct inbound personnel with foreign-citizen dependents to the passport office or website for SOFA and
entry questions.

Ask a few community questions (hobbies, fitness, faith, youth interests) to identify possible connection
points.

Discuss POV shipping and inspection basics (safety items, window tint, registration stickers, windshield
condition).

Talk through financial considerations such as deposits, utilities, cost of living, and available financial
readiness resources.

Provide guidance on pet relocation (airline rules, documentation, quarantine or restrictions, local vet and
pet-friendly lodging info).

Explain driver’s license requirements and encourage completion of any required courses or exams before
arrival if possible.

Brief basic transportation options (train, taxi, shuttle, official transport for appointments).

Provide housing application resources (HOMES.mil, housing welcome packet, housing in-processing
document requirements).

If the newcomer has a spouse or partner, offer information on spouse employment, education, and
volunteer opportunities.

If there are school-age children, offer an introduction to the School Liaison Office and youth programs.
Encourage registration for Pre-Arrival Orientation and other Ramstein/KMC newcomer briefings.

Send a “30-days-out” check-in message that confirms travel details, asks about new concerns, and reminds
them of key tasks.

Share one or two upcoming unit or community events that will occur shortly after arrival and invite them to
attend.
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Confirm final arrival details (flight, date, time, meeting location, who will meet them).

Ensure transportation can accommodate the whole family and pets, if applicable.

Meet the newcomer and, when possible, the family at the airport, terminal, or lodging, or clearly identify
the meet-up point and person.

Escort the newcomer and family to lodging and ensure they can access their room and Wi-Fi or phone as
available.

Provide or deliver a welcome basket with basic snacks, household items, and printed guides.

Ask, “What feels most urgent for you in the next day or two?” and prioritize that need when possible (for
example, groceries, SIM card, quick base walk-through).

Conduct a simple windshield tour of the installation, pointing out key locations (commissary, Exchange,
fitness centers, chapels, M&FRC, VAT/UTAP, housing).

Help the newcomer reach necessary facilities to get food, toiletries, and other basic supplies.

Make sure the newcomer knows the plan for the first duty day (where to go, when to arrive, who to ask for,
what to bring).

Encourage scheduling or attending required in-processing appointments, including finance, and review
required documents.

Make at least one intentional community connection so the newcomer has more than one contact.

Check in at least once more within the first 72 hours to answer questions and see how the family is doing.
v First 30 Days Checklist

Schedule a check-in during the first week focused on immediate adjustment at work and at home.
Confirm that in-processing tasks are on track (finance, housing, medical, ID cards, driver’s license, school
registration).

Share or re-send the Useful Phone Numbers and Useful Websites list and highlight the most relevant
contacts.

Ask how the family is settling (housing, schools or childcare, spouse employment, transportation,
community fit).

Encourage attendance at least one community-building event (unit social, event, spouse or family program,
M&FRC class).

Offer to meet the newcomer and family at their first event so they do not have to walk in alone.

Check whether the newcomer feels comfortable using key base services (commissary, Exchange, clinics,
gyms, postal services).

Provide reminders or clarification on driving, parking, local rules, and cultural expectations as needed.
Schedule a second check-in around the end of the first month, focused on both mission and community (for
example, “Do you feel like you are starting to find your place here?”).

Ask if there are any outstanding issues from the first month (housing, schools, medical, finance,
transportation) that still need attention.

Review any promises you made earlier (introductions, links, appointments) and confirm they are completed
or clearly handed off.

Ask whether the newcomer feels comfortable navigating base services and the local area.

If needed, offer a short, targeted follow-up tour focused on any remaining gaps.

Ask simple feedback questions such as “What helped you the most?” and “What could we improve for the
next newcomer?”

Encourage the newcomer to consider serving as a sponsor in the future once they feel settled.

Share any significant feedback or best practices with the unit POC or M&FRC to help improve sponsorship
and community-building efforts.




Community Connection List

On-Base Connection Ideas

Attend Newcomer Orientation and any spouse or family-focused welcome events

Visit the Military & Family Readiness Center to learn about classes, Spouse Hub, Heart Link,
and volunteer opportunities

Join unit PT, squadron morale events, UNITE activities, or intramural sports
Explore faith-based communities through base chapels or religious support teams
Enroll children or teens in Youth Programs, School Age Care, and Youth Sponsorship

Visit the Ramstein Community Center for classes, clubs, and family events

Local Community and Culture

Take part in "Discovering Deutschland" or similar culture/host-nation orientation programs

Explore local towns, markets, and festivals; start with one nearby "favorite" the sponsor
recommends

Try a local restaurant, bakery, or café together to practice basic greetings and ordering
Join German or language-exchange meetups, or use base/off-base language classes

Use services like RTT Travel or Outdoor Recreation trips to explore Germany and neighboring
countries with other members of the KMC

Social and Support Networks

Connect spouses with unit spouse groups, Key Spouse/Key Spouse Mentor, or informal
WhatsApp/Facebook chats

Encourage joining interest-based groups (running/walking clubs, fitness classes, gaming,
crafts, book clubs)

Share information on mental health, chapel, and helping agencies for extra support during
transition

Invite the newcomer to low-pressure social activities such as coffee, lunch, or a walk around
base

Digital and Ongoing Connection

Suggest joining official base and unit social media pages and information groups (with OPSEC
and privacy in mind)

Encourage newcomers and spouses to sign up for email lists or newsletters from M&FRC,
Youth Programs, and other services

Recommend they keep a short "try next" list (events, places, or groups) and pick one new
connection each week for the first month

Go to 86FSS.com and the 86 FSS Events Calendar to choose at least one monthly community,
kids/youth, or outdoor event to attend as a family
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Special Considerations

Some newcomers need extra attention due to their life stage, family circumstances, or work
environment. This section provides tailored guidance for sponsors supporting single Airmen,
families with school-age children or EFMP needs, civilian employees, and members of high-ops-
tempo units.

Single and First-Term Airmen

If you're sponsoring a single or first-term Airman, remember:

Single and first-term Airmen often arrive with less PCS experience and fewer built-in supports.
They may not have family members to help them problem-solve after hours and may not know
what questions to ask.

What you can do:

e Explain basic processes more clearly, for example, how dorms work, how to get to work,
how to use the dining facility, and what to expect from Newcomer Orientation

e Highlight connection points such as UNITE events, Airman-focused programs, clubs,
fitness opportunities, and on-base social spaces

e Check in more frequently at first, since they may not have family members to help them
problem-solve after hours

e Use a calm, non-judgmental approach so first-term Airmen feel comfortable asking
guestions they may think they "should already know"

Families with School-Age Children or EFMP Needs

If you're sponsoring a family with school-age children or EFMP enroliment, remember:

Families with school-age children and those enrolled in EFMP often face extra steps and stress
during a PCS. Parents are juggling relocation, school transitions, and service coordination all at
once.

What you can do:

e Encourage early contact with the School Liaison Office and share basic information about
local schools, bus routes, and youth and school-age programs

e Ask if there are any special education, medical, or behavioral needs and recommend
they connect with EFMP Family Support and related helping agencies

e Be mindful of school calendars, sports or activity seasons, and the extra load on parents
who are trying to settle housing, school, and services at the same time

e Remember that sponsors do not need details about diagnoses or private information;
your role is to make sure families know about the right experts and resources
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Special Considerations

Civilian Employees
If you're sponsoring a civilian employee, remember:

Civilian employees may have different entry processes, benefits, and expectations than active-
duty members, which can create confusion if it is not addressed. They may also be new to
military environments or living overseas.

What you can do:

e Clarify which parts of the installation newcomer process apply to them and which do
not, and point them to the correct civilian personnel or HR office for detailed questions

e Explain unit culture and expectations in plain language, including workplace norms,
communication styles, and how to access support services available to them

e Be sensitive to differences in previous experience, for example if they are new to military
environments or to living overseas

e  When unsure, connect civilian newcomers to the appropriate HR or civilian support
channels rather than guessing

High-Ops Tempo Units, Shift Work, and Deployed Spouses
If you're sponsoring a member or family in a high-ops tempo environment, remember:

In high-ops tempo environments or where shift work and frequent deployments are common,
both newcomers and sponsors may have limited time and energy. However, even small acts of
sponsorship make a meaningful difference.

What you can do:

e Be honest about the unit's pace and typical schedules, and help the newcomer think
through practical issues such as transportation, childcare, and sleep with shift work

e Use planned, short check-ins rather than relying only on "catching them in the hallway,"
especially when schedules are irregular

o If the member is deploying, recommend that the spouse enroll in the Heart Apart
Program and make sure they know about the Spouse Hub, Arrive & Thrive, Discovering
Deutschland, and other M&FRC resources that can help them build a support network

e Remember that even small, intentional acts of sponsorship—like a quick message, a
warm introduction, or a reminder about a helpful class—can make a meaningful
difference in how connected and supported newcomers feel
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Useful Websites and Resources

Service

Phone

Base Operator

480-1110

86 CES Furnishings Management

489-6017 / 489-6153

86 CPTS Finance 480-7201
86 FSS Ramstein 480-6011
86 FSS Vogelweh 489-6372
86 FSS Child Development Centers 489-7419
86 FSS Military & Family Readiness Center 480-5100
86 FSS Utility Tax Allowance Program (UTAP) 480-2477
86 FSS Value Added Tax (VAT) Office 480-1680
86 FSS Youth Programs Ramstein 480-6444
86 FSS Youth Programs Vogelweh 489-6504
86th MDG Appointment Line 479-2273
86 MSG School Liaison Officer 480-9374
786 FSS ID Cards / DEERS / Passports 480-2240
Northside Post Office 480-7857
Southside Post Office 480-8748
Kapaun Post Office 489-7866
Air Force Inns & Lodging 480-4920

Dorm Reception Center

480-3676 / 489-4600

Kaiserslautern Veterinary Clinic

590-1900

Military Community Housing Management

489-6671
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Useful Websites and Resources

Resource

URL

eSponsorship Application &
Training

https://millifelearning.militaryonesource.mil/

Sponsorship Training Tips

https://download.militaryonesource.mil/12038 /MTH /eSAT-
Important-Tips.pdf

Newcomer Needs
Assessment

https://www.militaryonesource.mil/documents/newcomer-
needs-assessment-d736/

Newcomer Needs Checklist

https://www.militaryonesource.mil/documents/newcomer-
needs-checklist-d737/

Newcomer Orientation
Registration

https://www.86fss.com/mfrc/relocation-assistance/

Pre-Arrival Orientation
Registration

https://www.86fss.com/mfrc/relocation-assistance/

86 CPTS Finance

https://www.ramstein.af.mil/Resources/Base-Facilities/Finance/

86 FSS Child Development
Centers

https://www.86fss.com/child-development-centers/

86 FSS Family Child Care https://www.86fss.com/family-child-care/

86 FSS Military & Family https://www.86fss.com/mfrc/

Readiness Center

86 FSS MFRC Employment = https://www.86fss.com/mfrc/employment-career-assistance/
Assistance

86 FSS MFRC Exceptional https://www.86fss.com/efmp-family-support/

Family Member Program

86 FSS MFRC Personal & https://www.86fss.com/mfrc/personal-financial-readiness/
Financial Readiness

86 FSS MFRC Relocation https://www.86fss.com/mfrc/relocation-assistance/
Assistance

86 FSS School Age https://www.86fss.com/school-age-programs/

Programs

86 FSS Youth Programs https://www.86fss.com/youth-programs/

86 FSS Postal https://www.86fss.com/post-offices/

Air Force Housing

https://www.housing.af.mil/

Air Force Lodging

https://www.86fss.com/air-force-inns-lodging/

Military Community
Housing Management
Office

https://www.ramstein.af.mil/Ramstein-Housing-Office/
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Useful Websites and Resources

POV Inspection https://www.ramstein.af.mil/About/Fact-
Sheets/Display/Article/303632/vehicle-inspection/

Vehicle Registration https://www.ramstein.af.mil/About/Fact-
Sheets/Display/Article/303632/vehicle-registration/

Military Installations https://installations.militaryonesource.mil/

Military OneSource https://www.militaryonesource.mil/

Military OneSource Plan My = https://planmymove.militaryonesource.mil/
Move

Overseas Housing https://www.travel.dod.mil/Allowances/Overseas-Housing-
Allowance Allowance/

Passport Office / ID Cards https://www.ramstein.af.mil/About/Fact-
Sheets/Display/Article/303618 /passports-id-cards/

Ramstein Government https://www.housing.af.mil/Home/Installations/Ramstein-AB/

Housing

Ramstein Virtual In- https://usaf.dps.mil/sites/86ittoolsVIPER/SitePages/VIPER.aspx

Processing

Ramstein Fact Sheet https://www.ramstein.af.mil/About/Fact-
Sheets/Display/Article/303603/where-is-ramstein/

School Liaison Office https://www.ramstein.af.mil/86MSGSLO/

Spouse Education and https://myseco.militaryonesource.mil/portal/

Career Opportunities

19



https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303632/vehicle-inspection/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303632/vehicle-inspection/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303632/vehicle-registration/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303632/vehicle-registration/
https://installations.militaryonesource.mil/
https://www.militaryonesource.mil/
https://planmymove.militaryonesource.mil/
https://www.travel.dod.mil/Allowances/Overseas-Housing-Allowance/
https://www.travel.dod.mil/Allowances/Overseas-Housing-Allowance/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303618/passports-id-cards/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303618/passports-id-cards/
https://www.housing.af.mil/Home/Installations/Ramstein-AB/
https://usaf.dps.mil/sites/86ittoolsVIPER/SitePages/VIPER.aspx
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303603/where-is-ramstein/
https://www.ramstein.af.mil/About/Fact-Sheets/Display/Article/303603/where-is-ramstein/
https://www.ramstein.af.mil/86MSGSLO/
https://myseco.militaryonesource.mil/portal/

SUPPLEMENTAL SPONSOR GUIDE

PROVIDE . gy|pE - EMPOWER

Military & Family Readiness Center
Lawn Avenue, Building 2120
Ramstein Air Base, Germany

+49 6371-47-5100 DSN: 314-480-5100

CONNECT WITH US

86fss.mfrc@us.af.mil
facebook.com/profile.php?id=61553767864050
instagram.com/ramsteinmfrc/

86fss.com/mfrc/

RAMSTEIN AIR BASE
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